


AGENDA

I. Video
II. Key ABC Contributions
III. Current Project Status
IV. Critical Design & Staging Issues
V. Finance Plan Update





KEY A BETTER CITY CONTRIBUTIONS
• All At-Grade Design Analysis
• Economic Benefits Report with 

AECOM
• Federal Grant Application 

Benefit Cost Analysis
• Construction Staging Approach 

(ongoing)
• River’s Edge Treatment 

(ongoing)





CURRENT PROJECT STATUS

• Project Schedule
• RCN Grant Obligation
• Environmental Review Status





















CRITICAL DESIGN & STAGING ISSUES

• Layover Yard 
• West Station Track Configuration 
• Grand Junction Service Disruption

















FINANCE PLAN UPDATE
Source Type of $ Contribution

Reconnecting Communities & Neighborhoods Grant Federal Grant 335,000,000
Federal TIFIA Loan Federal Loan 470,000,000
Fair Share Surtax - State Capital Dollars State 615,000,000
State Highway "PayGO" toll revenue (at current toll rates) State 200,000,000
City of Boston funds 3rd Party 100,000,000
Harvard funds 3rd Party 90,000,000
BU funds 3rd Party 10,000,000
"City/Harvard funds" from future agreement 3rd Party 100,000,000

 Total 1,920,000,000



Q & A 
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