e

-
2

L i -
m -
fi " =
y - .m.. —
.u
. :
. |
r
:
5
' .-
|}
< _
Il ] f:———
,I __
f
= L]
L 2
s
—
-
EEEEEN| o el el
EEEEEE ol szEEEEE
H (]
ngueEs
;| .,
-- s m =
FEsSE=EH
TR
EEREES
apuasn
-]



AGENDA
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II. Key ABC Contributions

Ill.  Current Project Status

V. Critical Design & Staging Issues
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KEY ABETTER CITY CONTRIBUTIONS

All At-Grade Design Analysis

Economic Benefits Report with
AECOM

Federal Grant Application
Benefit Cost Analysis
Construction Staging Approach
(ongoing)

River’s Edge Treatment
(ongoing)



Throat - Previously Discussed Optlons (ABC Optlonf

 iasin
LSTON
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ecological
treatment of soft
rivar edge reguiras
further study.

Charles River, —
new bank
{EL. -1 t0 EL. 2.7)
(1:3 slope)

El 4

Plantings and —._
\

| =€)

I .'|_ Y 14
¥ l: o (chaarp

\ f R — Standard §
\ = :'1--,_ i!"*l \ granite

., curb

\

e Fd Clear stems to avaoid —

vehicle contact  /

“—— Clear stems to maintain \
\"-. 6" clear from back edge |'
s of granite curb edge to \
\: pravide cycle track with Standard
\lateral offset of 1-foot “ DCR
k' Parkway

]\ Safety Rail
A My

r

SFR

ek
2 ' SFR pulled 2

[mEamim )

Storage and Infiltration for

DCR and MassDOT project

properties (size TBD)

Stormwater Undergound —

| away from
/ f th river (see
| \ MNote #2)
Stormwater —
Infiltration — No roadway
in river

1 To provide the additional width
of 2 needed lo accommodate
this Throat/River Edge design
concepl, SFR lanes shall be
reduced from 10'-67 to 10°-0"
(see DCR Historic Parkway
Preservation Treatment
Guidelines dated 2007).

Excerpl, MassDOT Separaled
Bike Lane Flanning & Design |
Guide (2015), Section 3.3.2,

Exhibit 31; Bike Lane Widins for l
Two-way Operation, pp. 31.:

Sheel Tk

ABC Analysis

1-90 Allston Multimodal Project|
Throat Area/River Edge |

New Conceptual Design:
Option 5: Retained Fill!
Sloped River Edge

Rev. 3.6

pares —

'A! am# st 2 of 2
\CITY |

- ABC Option Dimensions:

. it!\t‘js;surr'ua:s SFR lane reduction to

- 6-7"wide SFR Landscape Buffer,
14" wide Bicycle Path, 6" wide
vertical curb, 8 W|de Pedestrian
Path

- 11.5"wide planted shoreline with
~3" high retaining wall

- Design Considerations:
. Ease of maintenance access

*  Underground storage proximity
to water table

*  Optimal approach to path
separation

;, massDOT

MASsamuSetts Dopartmont of Trancportatios
Highway Division
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CURRENT PROJECT STATUS

* Project Schedule
* RCN Grant Obligation

e Environmental Review Status



Project Schedule
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1 National Environmental Palicy Act

14 | gt EnvionmentalImPact o ——
Statement (DEIS) 151 Draf] to FHWA/MassDOT

1.2 Final Environmental Impact

: Statement / Record of Deciaion 1st Draft to FHWA/MassDOT

2 |Interchange Modification Report I NN .

350 | AN CREC UM —_——

Policy Act

31 Supplemental Draft

. Environmental Impact Report —'
39 | Final Environmental impact —-

i Report (FEIR)

4 |Environmantal Permits

5 |Preliminary Design
51 Pra 25% Design (Permit Support) —
52 Base Technical Concept (BTC)/

e 25% Design

6 |Procurement *
O File A Milestone

;> massDOT

Mazzacnusetis Deparmont of Tramspartatise

Highway Divigion

massDOT

Massachusetis Department of Transportation

TASK FORCE MEETING - 3/12/25 “
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Procurement Schedule ALLSTON

26 (] 028 11

May | Jun | Jul | Aug | Sep | Oct |Nov | Dec | Jan |Feb| Mar | Apr |May | Jun | Jul [ Aug | Sep | Oct |Nov | Dec | Jan = Procurement StCIrt

Phase 1 -Request for Qualifications ' ﬁ ' ' - | :
(RFQ) i e - I I AN I tied to NEPA

Requests for Letter of Interest (LOI)

« Procurement
timeline has been
extended due to
size and complexity

Response to LOI

Advertise Project

RFQ Issued A
of project

Statement of Qualification (S0Q) . A n t i C i p a ted N T F)

Shortlist Notification January 2028

Phase 2 -Request for Proposals (RFIP)
Draft RFP Issued
Draft RFP Review
RFP Issued

Technical and Price Proposals

Review/ Bid Opening

Anticipated Notice to Proceed (NTP)

massDOT

’ mHS'SD.OT Massachusetts Department of Transportation
(== TASK FORCE MEETING - 3/12/25



I-90 Allston Multimodal Project
Project Schedule Presented to Allston 1-90 Multimodal Project Task Force Meeting on March 12, 2025

2026

2026

2027

J A S|0[N
DElS

D

J

F

MIAIM|J|J]|A[S]|O

M

DJJ |F [M]A

M

J

JIA|S

Ubligate Funds

NN
*

IR

sDEIR

Commant/reviaw

FEIR

Environ. Permits

Hra £5% Lasign

Bazs Tach Loncspt

Fublic Heanng

s

Latter of Intarast

Advertise Frojact

Gualifications

Shiort List Maotif.

Liratt KFF Haviaw

RFF |ssued

Froposals

Heview Bid

MNotica to Proceed

Design/Build

MOTE: Durations based on interpretation of presentation to Task Force, assumes & monith FEIR.
Assumes obligation alfgns with ROD.

Critlcal path Indlcated In red.

Milestones In green.

B180 sitech3il




I T ' ALLSTON
NpuUut: Transit
5 K4

No Build | Build

Framingham Local: 30-minute - Transit routes, stops, frequency,

_ headways schedule pattern, and fares are
Framingham/  zonal Express: 30-minute v v \
Worcester Line headways represented in the demand
Service to West Station on the v model transit network
Framingham Local
Harvard-West Station v + Operational considerations,
Shuttles Lechmere/Kendall/Central- v such as number and capacity of
West Station
Ruggles/LMA-West Station 7 vehicles and number of tracks
Bus Network Redesign v v available are not
MBTA Bus proposed service
Bus Route 64: Reroute via v
Malvern Transitway

ey R DRAFT — FOR DISCUSSION PURPOSES ONLY TASK FORCE MEETING - 4/16/25 “




Output: Study Area Mode Share

No build

Change

Auto
Transit
Walk
Bike

Rideshare

»
/o FORDi

56.5%

10.2%

25.4%

4.8%

3.1%

50.5%

11.8%

28.9%

5.5%

3.3%

CUSSION PURPOSES ONLY

48.7%

12.8%

29.4%

5.6%

3.4%

base to no | no build to

build build
-6.0% -1.7%
+1.6% +1.0%
+3.5% +0.5%
+0.7% +0.1%
+0.2% +0.1%

TASK FORCE MEETING - 4/16/25
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Roodwoys with Potential Heavy Traffic Demands AN
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Concept Plans: General Findings (3L Modified) Mg

« Number of Lanes Reduced at 13 intersections

« Exclusive Ped Phase or LPI provided at 13 of 17 intersections

Benefits of Cambridge St. Bypass Rd., reduced volumes on:
o Cambridge Street
o Cambridge Street South

Included left turn restrictions at 6 intersections

87{1'?3551!?07'
L L TASK FORCE MEETING — 4/16/25



71245355, DRAFT - FOR DISCUSSION PURPOSES ONLY TASK FORCE MEETING - 4/16/25

Key Location Comparisons:
Combrldge ot South/SeottIe St Connector

3L Modlfled (old) & EEERe MOdlerd (new)

‘YmassDOT
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CRITICAL DESIGN & STAGING ISSUES

 Layover Yard
* West Station Track Configuration
 Grand Junction Service Disruption



Overview: What is Layover?

Whatis layover?

- Layover facilities ensure passenger trains

are ready to serve customers. These
facilities allow railroad personnel to:

— conduct safety inspections
— carry out routine light maintenance
— sanitize passenger coaches
— Muster crew and conduct safety
briefings
- Layover facilities are used for train
storage during the midday or overnight

« In 2021, the MBTA shifted to all-day bi-
directional service, which requires less
storage at midday but far more space
overnight. This is because a much larger
future fleet will be in revenue service all
day.

:’ massDOT

quyﬂ

ALLSTON

INTERCHANG
oreTY ﬂ —_

Impacts of Layover Shortages 13

Layover facility locations work best when well-
balanced on both ends of the lines

Insufficient or poorly balanced layover facilities
can create operational issues

— Backlogs for maintenance, service, and
iInspection

— Inability to expand future fleet

— Smaller fleet = less redundancy, reducing
service reliability

— Greater emissions due to more “deadhead”
(non—revenue trips across system to move
trains)

— More personnel at a greater number of sites

massDOT

1chusetis Department of Transportation

TASK FORCE MEETING - 3,’12!25




Overview: What is Layover?

@ Rail Maintenance and Layover Facilities Existing Overnight and Midday Layover Faciities - South Side
P " South Station
30 : Commuter Rai
\ ‘J Maintenance Facity | h.,‘,,,f:.f':.m'
| 5 .: Warcester — . Bicirn
B T Jl __ e Grand Kinction
‘ Needham | } ) — Boston
S 77
Amitrak's Front Yard
WawcesterF rominghar > ’ '._'_lu';:' i L -:-rm
» -\ L CHOTY —
(O F)— Y Greentust =
e 7 _ o
‘ Readvile | = | [
R Y 3 . ;-
) — WAGn - .' J }
(J)—= = Greenbush
#)J)- ‘ St },r ..3 Cober _
Franklin | = | O Foxboroh —  Commuter Rail
L N "\ {3} Service
MASSACHUSETTS ( \ N
[. 3"7" J KE“"" — Amtrak Service
RHODE ISLAND | . e Al
£ J C — Non-Ravenue Service
= J) r == Northeast Corridor
ith ( T
o o ) o 27' ) M'wmﬂh === Seasonal/Event
L Service
ar Pawtucket Sy
— "‘*-. (21%) Ovemnight/Midday
§ e CODERLVER 7 (&) Layover Facility
Sy §
""'-'-_.___’, (#) Maintenance Facility
O My ares =
Falt Fhvar o= — ® Facility Not In Use
= @ o= i
'I. I h;' I.'fa-t Towciary
s 0 Beaces ki

Massachusedis Deparimont of Tanwporiatiss
Highway Divizion

;, massDOT

I it 0
A IHIF-EI§};II-I-EE N

Note: Analysis considers
current layover locations
and does not assume
any site which is not
currently owned by

rail operators

TASK FORCE MEETING - 3/12/25 “



Chapter 1 — Introduction and Project Summary Final Environmental Impact Report

Layoenr Facility Site Boundany
Praposed Track
Proposed PEved Area | Paing
m'- "d-
Praposed Building
* & Trainset includes § cosches and 1 § tive. |
e e T —

Figure 1-3 — Widett Circle - Concept Plan

Jume 2018 South Station Expansion
Page 1-18 Massachusetts Department of Transportation
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Two Track Layover Draft Concept

* Proposed for discussion by MassDOT in February

« Concept shows elements of a potential layout with precise
locations and geometry that may evolve

« Concept requires:

— Identifying and building out comparable layover space elsewhere
in the City of Boston to replace two layover tracks in line with rail

operators’ rights at Beacon Park Yard

P
massDOT  oparT - FOR DISCUSSION PURPOSES ONLY e e e Ly “
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Two Track Layover Draft Concept

LEGEND

B Mainline

I Grand Junction
I station Track
I Layover Tracks
I Flatform/Structure
[ Bike Path

I Landscape Buffer

Pedestrian Path

[ 1 rail Yard Area

WANH STTEVHD

2 = '_-__ = — - ~ - -
T — -,. ——=1s LiLLL
o e 5
T
— I —V . R
—— *
BIKE FATH LAMDSCAPE PEDESTRIAN PATH STATION TRACKS LAYOVER TRACKS MAIMLIMNE GRAND JUNCTION

BUFFER
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Bus Deck Alternative for Station Shift

ALLSTON

INTERCHANGE
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| : 1] L1 e = =
LEGEND y 7 ‘l e ——] © I=
B Bus Lane 4 s s S f______________—_j—:—_:- =1
e e e :
[ Bicycle Lane/Bike Path // e = @ | ; \‘. f | | ‘ |
F o — e | i |
|:| Bus Deck /,.f" \\Hﬁ = ___:::jj:—_—z_—_————_————_ b E || | ‘ |‘ Jl] |
B Mainline /’“' = |‘ || | E | | ‘
. - = .
P Grand Junction 4 F | | E | | |
P station Track I\ L | | | h
I Layover Tracks T p—— = e g \
[ 1 Platform/Structure e e = == —
= = —= o
I Landscape Buffer = 0 — . s 8 E
Pedestrian Path = —— ——— a0 — % : = - o =2
—— _—— e — e = e
— s .
[ RailYard Area /f/,{fr;— _ S 1—1\ % Wg o
= s = : e =
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BTN T == i = = CPLATFORM =1 =% — —
| e e @ : ]
BUS DECK BICYCLE LANE BUS LANE BIKE PATH LANDSCAPE PEDESTRIAN
BUFFER PATH

358 Je0m L Departmont ef Trancparta e
Highway Divigion

o7 massDOT
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Grand Junction Update ~ ALLSTON
Where We Are Today —— op—

+ Recognition that Grand Junction (GJ)
operations are crucial to local and
regional rail operations

* Priority to minimize disruption to Grand
Junction rail access

« With this focus, the City, ABC, and Harvard
worked to improve the efficiency of the
staging plan to reduce duration GJ is out
of service while still delivering on all other
objectives of the staging plan

" L -.r % o5 -
Grand Junction Rail below I-90 Viaduct looking west

Content prepared and presented by A Better City (ABC)

P Y¥mnmassDOT
I e TASK FORCE MEETING - 5/15/25




FINANCE PLAN UPDATE

Source Type of $ Contribution

Reconnecting Communities & Neighborhoods Grant Federal Grant 335,000,000
Federal TIFIA Loan Federal Loan 470,000,000
Fair Share Surtax - State Capital Dollars State 615,000,000
State Highway "PayGO" toll revenue (at current toll rates) |State 200,000,000
City of Boston funds 3rd Party 100,000,000
Harvard funds 3rd Party 90,000,000
BU funds 3rd Party 10,000,000
"City/Harvard funds" from future agreement 3rd Party 100,000,000

Total 1,920,000,000

1-90 Allston Finance Plan by category

24%
42%
17%

16%
Federal Grant = Federal Loan State » 3rd party
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